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CORPORATE CAPABILITIES STATEMENT
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Complex projects demand comprehensive approaches.  TDC focuses on technology management consulting primarily for public safety communications systems, specializing in developing and applying multifaceted technology implementations.  Our suite of project management, IT consulting, systems integration, network / infrastructure management, and technology staff augmentation services enables TDC to effectively partner with state and municipal governments and federal agencies.  
I.  CORE PRACTICE AREAS
· Public Safety:  TDC develops vital emergency preparedness response systems, providing support equipment and secure emergency communications systems integrated on a national level.  We are also developing a secure, interoperable nationwide wireless communications network for federal and state emergency management agencies.

· Homeland Security:  Supporting the Department of Homeland Security’s central mission to minimize damage and recovery from any future terrorist attack or natural disaster, TDC is a leading consultant for training and simulation systems to a variety of municipal governments.  Our technologies are applicable to federal, state, and local emergency management and response requirements. 

· Physical & Virtual Security: TDC specializes in meeting the unique requirements of large and small scale security projects by designing, installing, and maintaining comprehensive, compliant, and functional solutions for our customers.  TDC has vast experience implementing, assessing, and maintaining access control, CCTV security systems, intrusion / detection systems, voice / alarm systems and mass notification infrastructure.  
· Technology Solutions:  TDC’s personnel air municipalities in implementing complex technology solutions.  By integrating the very best in process transformation, human capital management, legislative and public policy expertise, TDC assists municipalities to realize efficiencies and enhancements in service delivery and quality, freeing their leadership to focus on critical mission projects and outcomes.

II.  SUSTAINING VALUE IN A CHANGING WORLD
TDC’s business expertise spans a range of industries, solutions, and locations.  Since our inception in 1995, we have worked consistently with numerous clients including local, state, and federal government agencies, the Department of Defense, and private sector entities.  The National Capital Region government agencies depend on TDC for their success. 

Headquartered in Washington, DC, TDC specializes in managing technological implementations by offering project management, network and systems administration, site management, help desk support, and training.  Our comprehensive suite of services enables our clients to have a single point of contact rather than searching for multiple contractors.  We select the best talent for each project to ensure our clients’ success. 
We believe that each client is unique, and that each client’s conception of value changes over time.  New conditions prevail, new priorities emerge, and new technologies become affordable.  Sustaining value is key.  TDC delivers best business practices designed for flexibility and to meet our clients’ requirements.  Our solutions encompass more than just hardware and software; we consider all the elements of our clients business--all the complex facets of providing service—from contract terms to risk analysis, knowledge management to security services. 

III. CORE MARKETS
TDC has proven strength in four core markets:

1. Designing and integrating interoperable voice and data wireless technology solutions.

2. Developing and executing "full cycle" strategic interoperable communications program.

3. Designing and articulating strategic programs, preparing grant proposals, developing procurement budgets, and planning, scheduling, and executing comprehensive communication solutions. 

4. Comprehensive management of multi-faceted information technology projects involving pioneering communication technology.

We have a portfolio of technology management experience with several agencies in the District of Columbia, Federal marketplace, and the Metropolitan Council of Governments.  These projects include various programs under the oversight, jurisdiction, and management of federal, state, and local funds for public safety, interoperability, and technology management.  On track for nationwide and global expansion, our projected markets include New Orleans, Philadelphia, Detroit, Cincinnati and California. 
IV. CONTRACTING WITH TDC
Government agencies and companies choose TDC because of our people and our dynamic culture.  The majority of TDC’s contracts are competitive acquisitions awarded under full and open competition.  However, to support the company’s growth and development and to provide ease of contracting, our customers can readily access TDC’s services through a variety of contract vehicles, GSA Schedules, GWACs, and IDIQ contracts.  
      Our certifications include:
· Minority Business Enterprise (MBE) / Disadvantaged Business Enterprise (DBE) – Maryland Department of Transportation

· Minority Business Enterprise (MBE) – MD / DC Minority Supplier Development Council

· Minority Business Enterprise (MBE) – MD / Prince George’s County

· Certified Business Enterprise – District of Columbia, Department of Small and Local Business Development

· Small Business / Small Diverse Business Certification  – State of Pennsylvania 

· Disadvantaged Business Enterprise (DBE) – Louisiana Unified Certification Program

· Historically Underutilized Business (HUB) – North Carolina

     TDC Contracting Vehicles

· GSA Schedule – GS 35F0307k

· DC ITSS – District of Columbia Supply Schedule for Information Technology

· MOBIS – Management, Organization, and Business Improvement Services
V.  SIGNIFICANT PROJECTS
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DC Office of Unified Communications (OUC)

The Office of Unified Communications, established in October 2004, consolidates all the disparate communications functions of the District of Columbia into a common facility with common technology infrastructure and business practices.  The development included various organizational and business process assessment tasks that culminated in a comprehensive document defining best practices, recommendations, and various project planning and legislative drafts for the new agency.  The OUC has effectively and efficiently absorbed the communications personnel of the Metropolitan Police Department, Fire/Emergency Medical Services Department, Executive Office of the Mayor, and other agency communication functions.  The project included a staffing and human resource assessment, multi-jurisdictional best practice assessments and recommendations, process definitions, and identification of multi-agency dependencies dealing with issues such as personnel unions and legislative disparities.  
TDC project management professionals developed project plans, work breakdown schedules, project scheduling, and tracking.  In addition, we consolidated public safety stakeholder input and provided vendor management and oversight, project reporting, and tracking.
Unified Communications Center (UCC)
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The UCC, a $116 million District of Columbia capital project, consolidates all public safety and non-public safety communications functions into a common location and onto common systems and infrastructure.  TDC provided program management for all technical systems housed in the UCC, including 911 and 311 telephony, computer aided dispatch, public safety radio, logger recorder system, timing system, LAN/WAN system, and internal network monitoring systems to provide maximum efficiency of response.  The successful integration of complex technologies across multiple critical agencies and function significantly decreased “end-to-end” response time for public safety first responders.  

Michael Chertoff, former Secretary of Homeland Security, recognized the UCC as a nationwide example of excellence in public safety communications, and awarded the UCC with Outstanding Achievement in the areas of Business Continuity and Disaster Recovery by the National Association of State CIO’s (NASCIO).  

District of Columbia Public Safety Communications Center (PSCC)

Finalized in June 2001, the PSCC emerged as the first integrated Public Safety Answering Point (PSAP) for the District of Columbia.  The PSCC currently serves as the fully redundant PSAP responsible for all public safety emergency and non-emergency communications in the District of Columbia.  This includes all systems, applications, and infrastructure which support redundant 9-1-1 and 3-1-1 communications for the District of Columbia.  

TDC project managers successfully migrated disparate Police and Fire, 9-1-1 and 3-1-1 communications functions into a common location, systems, and infrastructure in the initial implementation of the PSCC in 2001.  PSCC systems included Nortel/Plant Equipment Telephony System, Intergraph Computer Aided Dispatch Systems, Motorola Gold Elite Radio System, Dictaphone Logger Recorder System, Spectracom Timing System, and related LAN/WAN infrastructure.  TDC’s responsibilities included program and project management of all activities related to requirements definition, sub-system vendor procurement and management, systems integration, training, cutover, and acceptance.
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National Capital Region Interoperable Program (NCRIP)
The National Capital Region Interoperable Program (NCRIP), a multi-project technical program, enhances and facilitates data interoperability for all Emergency Support Function (ESF) responders and agencies within the NCR.  The program accomplishes this objective through a designed and deployed network of government-owned and operated high speed fiber optics/microwave networks, a regional broadband wireless network, and an essential data exchange hub to make possible the secure and effective sharing of critical responder data, information, and applications.  TDC staff members and subcontractors developed system requirements, conducted gap analyses, designed voice and data networks, topologies, and a software open architecture data exchange hub to facilitate a comprehensive voice and data interoperable network for the NCR.
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Baltimore / Washington International (BWI) Airport Consolidated Dispatch Center Project (Michael Baker Corporation) 
TDC provides subject matter expertise and project management services in support of the upgrade of the Baltimore / Washington International Airport Consolidated Dispatch Center (CDC) Upgrade Project as defined by the Maryland Aviation Administration (MAA). TDC personnel render technical and project management support of the procurement & implementation of all systems which comprise the CDC.  Conjointly, TDC personnel manage the implementation of all systems, including the review and approval of all vendor deliverables, management of schedules and all system interface documentation, and the testing and acceptance of all systems.  TDC personnel will work with MAA to develop acceptance test plans and acceptance test criteria.  TDC manages the testing and acceptance process, as well as the cutover process and all post cutover support.

CCTV and Mass Notification Systems
TDC was integral in the porting over of more than 5,000 camera video feeds from all locations belonging to the District of Columbia Housing Authority (DCHA), Protective Services Department (PSD), District of Columbia Public Schools (DCPS) and the Department of Transportation (DDOT) to a centralized Emergency Operations Center housed in the Office of Unified Communications for the Department of Homeland Security Emergency Management Agency (HSEMA). In addition, TDC developed a vendor list, wrote a Request for Information (RFI) and developed a business case for assisting the District in deploying a Mass Notification System in and around the nation’s capital on the National Mall and Ward 8. TDC coordinated its efforts with the U.S. Park Police, Commission of Fine Arts, the National Capital Planning Commission, and met with potential landlords including: The General Services Administration, Organization of American States, the Smithsonian and the American Pharmacist Association. This effort supported and assisted HSEMA with covering the 2009 Presidential Inaugural Address of President Barak Obama.

AMTRAK 
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TDC provides program management, information systems, and database development services for implementing AMTRAK's nationwide Public Safety Computer Aided Dispatch system that crosses disciplines and interfaces law enforcement, transportation, and other emergency management information systems and business processes.  These systems enable unprecedented real time resource coordination, combining data from incoming 911 calls, roadway sensors, highway service, and police patrols to help make the passenger rail an increasingly secure and efficient component of our nation's transportation and public safety systems. 
TDC is also responsible for vendor management to oversee governance and relationship management.  We assist vendors to remain focused on innovation, improvements, contractual obligations and results, and Amtrak's corporate goals based on key performance indicators.  TDC develops and manages contracts and procurement documents, requests for proposals, evaluation and decision criteria, and facilitates and participates in the evaluation process. 

National Capital Region (NCR) Homeland Security Grant Program Management
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TDC received the entire program management function for the NCR Homeland Security Grant Program to manage all of the Urban Area Security Initiative (UASI) funds for the NCR’s Senior Policy Group and the Sergeant at Arms for DHS.  TDC’s responsibilities included project management of all programs included in the grant program, developing a program management office, policies, procedures, financial management, and related functions.  The grant programs include all public safety, municipal homeland security, and wireless initiatives funded by the program in all counties included in the region (District of Columbia, Howard, Montgomery and Prince Georges County, MD; Montgomery, Prince William, Fairfax, and Arlington County, VA).

Blackman Jones – Special Education Data System Implementation  (District of Columbia Public Schools – Office of the State Superintendent of Education)
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The TDC has a wide range of experience in all phases of the project management life cycle including the development of functional and technical specifications, testing, implementation and change control.  TDC has provided project management and data management services to the Office of the State Superintendent of Education to support the implementation of the Special Education Data System and develop a longitudinal reporting capability for special education data.  TDC has additionally been responsible for legacy data validation and migration, as well as the development of all custom interfaces with legacy and other emerging student based data systems.
City of Charlotte – CRM 

TDC has been recently engaged to provide project management and support services to the City of Charlotte in the enhancement of the 3-1-1 functionality of the City and the implementation of a new Lagan CRM system.  TDC will rely on its expertise in managing the Lagan and other CRM systems for other jurisdictions, as well as its expertise in the integration of CRM systems with legacy applications to ensure the seamless and timely completion of this initiative.
District of Columbia - Public Safety Wireless Network Expansion/Migration
The project included the design, procurement, and relocation of all control infrastructures for radio systems, as well as extensive testing, end-user coordination and training, and system acceptance.  The Public Safety Wireless Expansion / Migration project included the successful expansion of the District of Columbia Fire / Emergency Medical Services (FEMS) 800 MHz radio system to ensure in-building radio communications throughout the city, as well as the migration of the Metropolitan Police Department (MPD) 450 MHz conventional system to a fully digital network on a common control platform with the FEMS 800 MHz network for full interoperability for the District public safety wireless communications and dispatch.  
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Washington Metropolitan Transit Authority (WMATA)
In the fall of 2008, TDC began assisting the Washington Metropolitan Transit Authority (WMATA) with its migration from an outdated Novell environment to a Microsoft environment.  TDC is currently involved in the deployment of Microsoft software and compatible hardware to all of Metro's 5,000+ users.

Since the inception of the PC Deployment project, TDC has provided exceptional technical support and project management to WMATA.  TDC's personnel have one of the lowest attrition rates of vendors whose technicians are contributing to the Microsoft Migration Project. Since it began participating in the project, TDC has been responsible for creating and maintaining the project plan and schedule, assigning and delegating tasks, creating project processes and procedures, and overall management of the project and its personnel.  Last reported, TDC success was 99.7% with 83% of the project completed as follows:

· 850 workstations replaced

· 1000 workstations with hardware upgrades

· 2200 software installs 

· 3000 machines attached to the domain 

· 3000 users attached to Active Directory and converted to Outlook

VI. HISTORY OF ACHIEVEMENT
James Woodyard started Telecommunications Development Corporation in 1995. Our first contract, with Unysis, provided Microsoft Windows® training to the entire Social Security Administration headquarters staff in Baltimore, MD and many of their satellite locations.  
Although TDC’s core competencies have expanded over the years, we have always maintained our technology focus, specializing in technology management consulting, telecommunications including both wireless and wireline communications, and IT related training services for defense, federal, state and local government agencies and other public sector organizations.  TDC’s customer focused, solution based approach to client services is designed and managed to uniquely provide a broad range of technology management expertise to each of our clients.  TDC has worked in various capacities with the District of Columbia government, Federal government, and the National Capital Region (NCR) on technology interoperability, public safety, and homeland security initiatives.

TDC has more than a decade of experience in program management support services focused on delivering high quality services at competitive prices.  Our staff is dedicated to providing and establishing effective working relationships with private and public officials, the general public, and project and program stakeholders.  Our employees have continually demonstrated strong interpersonal and communication skills, as well as the ability to work effectively with a wide range of constituencies in diverse organizations.  In addition, TDC technology management consultants have proven expertise in developing formal policies, procedures, standards, practices and trends.  Our highly qualified staff meets and exceeds multiple deadlines and objectives.

· Fastest Growing Private Companies, Inc 5000, 2010

· APCO Mid-Eastern Chapter Unit Citation of the Year, 2010

· Commitment to Diversity Award-Emerging Minority Business, National Association of Minority Contractors (NAMC), 2008
· Outstanding Achievement in the Field of Information Technology, Business Continuity and Disaster Recovery, National Association of State Chief Information Officers (NASCIO), 2007

· America’s Fastest Growing Private Companies, INC 2007
· Fastest Growing Companies, Washington Business Journal, October 2004

· Top 10 IT Training Company, Washington Business Journal, January 2004

· Certificate of Merit, James Woodyard and TDC Team, District of Columbia Government and Verizon, April, 2001

· Certificate of Appreciation, James Woodyard “Fix the Phones Project”, District of Columbia Government and Bell Atlantic, March, 2000

VII. CONTACT INFORMATION
TDC Corporate Offices

James Woodyard, President

Roger Richmond, Vice President

1919 13th Street, NW

Washington, DC  20009

MAIN:  
202.234.9400 

FAX:  
202.234.0770
EMAIL:
info@telcomdc.com

WEB:
www.telcomdc.com[image: image18.jpg]
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